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1. John Baum called the meeting to order at 2:00 PM 

2. Quorum established. 
Board members present: John Baum, Rick Loughry, Tiffany Sprong, Deborah Edmunds
Absent: Andy White and Dustin Womack
Membership: More than 50 ballots received by start of meeting.


3. Opening Statement from President
John thanked members and board members for all that they do for the community. 
Andy White – continued support with maintenance with help from his company Justice Plumbing.
Dustin Womack – takes care of soda machine and equipment in barn.
Deborah Edmunds – jack of all trades, support throughout the year.
Tiffany Sprong – behind the scenes to keep operations of the HOA going. 
Robert Leslie and Jim Tinsley – ACC, signs, playground and swings
James Willis and Eileen Holt – pressure wash at pool
Pat and Kathy McLemore – collect and put out trash at clubhouse
Benny Edmunds – helps with signs, skims pool, treated weeds at parking lot
Tracy Kitchel – Maintains flower beds at clubhouse
Nan Graham – bible study at clubhouse and sweeps/mops clubhouse

Shout out to Suzanne and The Property Center for they’re help and sometimes dealing with some really tough issues and customers.

Thanked other service providers: Serenity for pool maintenance, Griffin for landscaping and a “nameless” contractor for help with bathroom renovations and playground installation. (He did not want to be recognized.)
Conclusion of lawsuit – The jury trial concluded on September 16 with unanimous 12-member jury awarding Sky Harbour HOA approximately $100k in attorney’s fees. The opposing parties have the option to appeal the ruling within 30 days of the judgement and it would cost more money for both sides. We’re hopeful it doesn’t drag out further.

A summary letter from the SHHOA attorney will be distributed to all homeowners via mail.
Collections – To those current on their account, thank you for your continued support. For those who are not current, we strongly encourage you to resolve promptly to avoid accruing additional late fees or collection expenses. Our management team is ready to work with you on setting up a manageable payment plan.
		Recap of the last fiscal year:
1) Remodeled clubhouse bathrooms.
2) Repaired long-time leak in the pool. 
3) Replaced old pool filter, pump and plumbing resulting in a clean and pristine pool this summer. Also our volunteers had a significant impact on the condition of the pool. Thank you to Peggy Wesson, Russell Jennings, Pam Monte, Rick Loughry and any others we may not have the names but do the work.
4) Extended hours for the pool starting at 8am and open late on Saturday evenings until 9pm.
5) Re-striped clubhouse and boat ramp parking areas.
6) New park and playground by boat ramp. 
7) Replaced hardware on swings. 
8) Sold old lawn equipment and tractor that had been sitting unused for several years.
9) Hosted a community social event with taco truck and Kona Ice truck. Weather wasn’t great but those that attended enjoyed it.
10) New sign at Galaxy and Sky Harbour.
11) Improved compliance drive process and notifications. Working to set reasonable and consistent standards and expectations. We’re working to improve the aesthetics of the community thereby increasing (or at least maintaining) property values.

Expect extra funds this year from collections and play to solicit ideas from the community on how best to put them to use. We may require a special meeting to allocate the funds due to the bylaws.
Some ideas:
Pickleball court(s)
Handicap chair in pool
Extend shade area near pool
Remodel/clean clubhouse
Fully resurface parking lot by boat ramp
More playground equipment
Fitness/weight room in clubhouse
Technology for better meetings

We could use some volunteers.  Going into this election cycle and for months and years before, we thought it was fairly obvious that we had vacancies on the board.   For a time, we regularly asked at meetings and thru other communications for folks to apply.  But no candidates ever came forward.  Even after this election we will have vacancies, so if you are interested…seek out a board member for an application.  
A true social director or team would be nice.  Someone to take care of the signs once a month would be nice. It would be nice to have someone do tech for meetings.  Like hookup and display on the TV. Set up Google Meeting.  A bit more support on maintenance would be nice as well.  You don’t have to join the board to do things.  But if you do want to join the board, we will ask you take on something.  
Regular events are bible study, chair volleyball, water and/or indoor yoga and exercise sessions, clubhouse rentals. What else do you want out of your HOA?
In conclusion, now that the big trial is over, which hopefully will resolve some issues for lots of folks, we can start to bring the community back together again. It will take all of us. Not just the board.

I’ll leave you with one quote that I got years ago from one of the Vice Presidents, my superior, of Abbott Laboratories during my corporate career long ago…that is a guiding principle for me…

“You deserve what you expect / tolerate.”    

This is a sharp, 2-sided truth.  

If you expect something less than ideal, you will get it.  So, set high standards.  You will get there.


4. Treasurer’s Report
a. Rick shared that dues are coming in but anticipates that 6% won’t pay (down from 30-40% not paying)
b. Texas doesn’t have law regarding minimum reserve account balance but that standard is 30% of annual budget. We could have 30-35% by end of the year.
c. Reminded members about payment plan option to bring account current.
d. Mentioned a couple of upcoming expenses: Pool steps need repair and need new pool vacuum system. Will also identify maintenance requirements for playground.

5. ACC Report (attached)

6. Presentation / Discussion on issues at hand.

a. Copy of Proposed Budget (attached).
b. Proposed By-laws update (attached)
c. Election of Trustees


7. Ballot Collection/Count
a. John explained the proposed by-law change.
b. Chris Hawkins volunteered to assist Suzanne Knight (The Property Center) and Tiffany Sprong to count votes during remainder of meeting.

8. Voting Results (71 ballots)
a. Proposed Budget
i. 60 For, 9 Against, 2 Abstain
b. By-laws Update
i. 58 For, 12 Against, 1 Blank
c. Election of Trustees
i. Rick Loughry: 60 For, 10 Against, 1 Blank
ii. Andy White: 62 For, 9 Against
iii. Dustin Womack: 62 For, 9 Against

9. Adjournment 3:27PM
Motion: Deborah Edmunds
Second: Kim Reeder
Motion passed unanimously





