Sky Harbour Homeowners’ Association
2707 Galaxy Street, Granbury TX 76049
July 20, 2026 @ 7:00 pm
 
 
 
 






NOTE: To join a meeting on Google Meet, use this link: https://meet.google.com/eva-tsks-kov
Or open Google Meet and enter this code: eva-tsks-kov

1. John Baum called the meeting to order at 7pm.

2. Quorum Established – Board members present: John Baum (via Google Meet), Deborah Edmunds, Rick Loughry, Tiffany Sprong, Andy White and Dustin Womack.

3. Approve Minutes: Minutes for meetings on 6/15/26 were approved via email.

4. Treasurer’s Report - Attached

5. Maintenance Report

a. Playground Installation Update 
i. Installation complete. 
ii. Creating maintenance checklist and schedule.
b. Swing repair Update – Pending 
c. Pool pump timer issue 
i. Timer has been repaired.
d. Men’s restroom having loss-of-pressure issues. Andy is monitoring and working on solution.

6. Architectural
a. 2 new permits
b. 4 permits extended
c. 3 past due projects (not complete and no extension)
d. 2 complete/signed off
e. 4 current
Robert has been fielding questions from potential property owners and has recommendations to share. Working on FAQ document to help answer the most common questions.

7. CCR/Compliance Report – No report available at time of meeting.

8. Events Report – No report submitted.

9. Old Business - None
   
10. New Business 

a. Garage sales limited to 4 per year. Add the following to Rules & Regulations:
i. Garage and Yard Sales

To preserve the residential character and aesthetic standards of the community, garage, yard, or estate sales are limited to a maximum of one (1) occurrence per household per calendar quarter. Continuous or recurring sales that give the appearance of, or constitute, a commercial enterprise or flea market are strictly prohibited.

A given sale should last no more than three days.

Motion to approve: Andy White
Second: Rick Loughry
Five for/One opposed
Motion passes.

b. Past permitted buildings that violate deed restrictions. Board acknowledged that there are properties that were permitted in the past that violate deed restrictions. “Grandfathering” the properties. No action to be taken.

Motion to approve: Deborah Edmunds
Second: Dustin Womack
All in favor

c. Change verbiage of bylaws regarding number of trustees
i. Change verbiage of ARTICLE VI: BOARD OF TRUSTIES Section 1 Number of trustees from “…shall be managed by a Board of eleven (11) Trustees” to “…shall be managed by a Board of up to eleven (11) Trustees”.

Motion to approve: Andy White
Second: Dustin Womack
All in favor

d. Ratification of Corporate Acts
i. Review/Select action to be taken on owners that have been noncompliant with clean-up of their property.
1. On or about February 16, 2026, the corporation approved moving forward with legal action against chronic compliance offenders. 

It is the opinion of this corporation that this action is beneficial to the corporation and is hereby approved by the Board of Trustees. It is therefore resolved that the action above is ratified, approved, and confirmed as the act of the corporation with the same force and effect as if it had been originally made by the corporation.
Motion to accept Ratification of Corporate Acts: Deborah Edmunds
Second: Rick Loughry
All in favor

ii. Amending answer/counterclaims in lawsuit.
1. On or about February 6, 2025, the Board of Trustees, during an executive session meeting, approved amending its answer/counterclaims in the Lozano, et al. v. Sky-Harbour Homeowners Association, Inc. lawsuit (No. C2025003, Hood County, Texas) to include a cause of action against the Plaintiffs for judicial foreclosure of assessment liens on the four properties of the case. On September 22, 2025, the Board of Trustees, during an open meeting of the board with proper notice of the meeting, ratified this action.

Because the litigants in that lawsuit have maintained that the actions on February 6, 2025, and September 22, 2025, were not properly approved, the Board of Trustees, during an open meeting of the board with proper notice of the meeting, again ratified its previous two decisions to pursue judicial foreclosure of assessment liens against plaintiffs in the above lawsuit. It is therefore resolved that the action above is ratified, approved, and confirmed as the act of the corporation with the same force and effect as if it had been originally made by the corporation.   
Motion to accept Ratification of Corporate Acts: Deborah Edmunds
Second: Andy White
All in favor

iii. Initiation of Foreclosure Policy
1. On or about September 22, 2025, the corporation approved to proceed with foreclosure actions on properties that have accrued over two times (2x) the annual dues amount (currently $250, therefore $500 = $250 * 2) of overdue dues, fines and penalties and after all legal steps for notification (Demand Letters, Pre-Lien Letter, Lien) and waiting time frames have been sent and followed.  The Board of Trustees will either file the Foreclosure directly, or thru, and with, the assistance of its agents, a property management firm and/or attorney. 

It is the opinion of this corporation that this action is beneficial to the corporation and is hereby approved by the Board of Trustees. It is therefore resolved that the action above is ratified, approved, and confirmed as the act of the corporation with the same force and effect as if it had been originally made by the corporation.

Motion to accept Ratification of Corporate Acts: Andy White
Second: Deborah Edmunds
All in favor


11. Homeowner Forum 

12. Adjournment 7:20pm


Motion to Adjourn: Andy White
Second: Rick Loughry
All in favor

