Sky Harbour Homeowners’ Association
2707 Galaxy Street, Granbury TX 76049
February 16, 2026 @ 7:00 pm
 
 
 
 






1. John Baum called the meeting to order at 7pm.

2. Quorum Established – Board members present: John Baum, Deborah Edmunds, Rick Loughry, Monique Belzung, Tiffany Sprong and Dustin Womack. Board member absent: Andy White.

3. Approve Minutes: Minutes for meetings on 1/19/26 were approved via email.

4. Treasurer’s Report – Attached
· Reviewed Collections Fee Schedule
· Demand Letter $25
· Pre-Lien Letter $50
· Lien Filed $100
· Lien Release $100 (Ideally paid when account is brought current and prior to lien release.) If missed, the fee will be charged to the account and the owner will be mailed a new statement.
· Liens 
· 48 liens filed in February
· 23 liens previously filed still unresolved.

5. Maintenance Report
a. Pool leak repair – leak has been found. Collecting bids to repair ASAP. If bids available prior to next meeting, the Board will vote to select contractor via email to expedite the process.
b. Gas leak found at pump house. Andy White (Justice Plumbing) has repaired.
c. Pool Filter repair still pending.
d. Soda machine has been repaired. Thank you to Robert Leslie for seeing that project through to completion.
e. Robert reported that dollar bill handler in soda machine isn’t working – Dustin is looking into it.
f. Robert reported that the swing sets have been repaired in a way to prevent the swings being wrapped around top beam. Thank you to Justice Plumbing for donating the PVC. While repairing, Robert discovered that some of the hardware is worn and needs to be replaced. Another homeowner has offered to source the hardware at cost and the HOA will reimburse them. 
g. Will have quotes for remodel/repair of bathrooms at clubhouse by next meeting. Vote to be taken next month to assign work.

6. Architectural
a. Three open requests. 
b. Four red-tags (no permits) and fines/penalties are being assessed.

7. CCR/Compliance Report – Attached.
a. Reported to be improving.

8. Events Report – Attached.
· Had discussion about an HOA sponsored event to start rebuilding a sense of community at Sky Harbour. 

9. Old Business - None
   
10. New Business 

a. Pool Repair Contractor – Bid review/selection
i. Bids are being collected. As mentioned under Maintenance Report, the Board will vote via email if enough bids are collected prior to March meeting to expedite repairs.
b. Legal Actions – Review/select action to be taken on owners that have been noncompliant with clean-up of their property. 
Motion to move forward with legal actions against chronic compliance offenders: Tiffany Sprong
Second: Rick Loughry
All in Favor/Motion Passed.

11. Homeowner Forum 

12. Adjournment 7:50pm
Motion: Rick Loughry
Second: Deborah Edmunds
All in Favor/Motion Passed

