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1. John Baum called the meeting to order at 2:00 PM 

2. Quorum established. 
All Board members present: John Baum, Rick Loughry, Tiffany Sprong, Deborah Edmunds, Andy White and Dustin Womack. Absent: Monique Belzung

3. Ballot Collection/Count
a. John asked attendees if any questions regarding anything on the ballot. 
b. No questions asked
c. Michael Greenia volunteered to assist Suzanne Knight (The Property Center) to count votes during remainder of meeting.

4. Opening Statement from President
John thanked members for attending meetings, participating in SHHOA events and paying their dues to HOA and Community. Generally, the HOA is functioning well!

The two biggest challenges to SHHOA are:

1. In January, SHHOA was sued by four Members who had liens filed against their properties. 
Action taken: We promptly counter-sued and included additional plaintiffs. The next hearing in the case is scheduled for October 31, 2025.
2. Still a significant number of Members are not meeting their financial obligations to the community and are withholding their dues payments.
Action taken: In April 2025, via vote by Membership, the late fees were increased to $25 per month.
		Accomplishments in the last fiscal year include:
1) Several social events - Bingo, Vegas Game Night, Market Day, Halloween Celebration, Easter Celebration, neighborhood Cleanup and Garage Sale Days. 
2) Basketball goal replaced at park
3) Soccer goals added to park
4) Multiple cleanings and staining of the dock
5) A superbly maintained pool during the swimming season 
6) Increased CCR / Deed Restrictions violations vigilance & review
7) Proactively took control of the Demand Letter, Lien and Foreclosure notification and filing process.  21 Liens filed, 116 Demand Letters sent. 
Use of HOA Assets:
1) Regular meetings for Bible study at the Clubhouse 
2) Chair Volleyball
3) Both water-based and chair yoga
4) New “take one / leave one” library in clubhouse 
5) Rentals average 2x per month. 

		Some repairs made that were necessary and unplanned:
1) leak under clubhouse sink
2) leak in outside plumbing near clubhouse
3) one AC unit stopped cooling
4) Pool Key FOB system
5) Security camera system
Future focus is to gain more dues compliance in order to:
1) Rebuild reserve account
2) Invest in assets 
a. Renovate bathrooms in clubhouse
b. Replace very old, inefficient and leaky pool filter

5. Treasurer Report 
a. Copy of Proposed Budget mailed with Ballots (attached).

6. Maintenance Report
a. Andy shared that it was a group effort of Board Members and Volunteers that lead to a successful year.
b. Thanked Cactus Hill Bakery for donating breakfast to some events.

7. Architectural/CCR Report – attached.

8. Events Report - Attached

9. Voting Results
a. Election to the Board of Trustees
i. Deborah Edmunds – 70 For, 5 Against, 3 Abstain
ii. Tiffany Sprong – 72 for, 4 Against, 2 Abstain
iii. John Baum – 72 for, 4 Against, 2 Abstain
b. Proposed Budget for 2025-2026 Fiscal Year
i. 71 For, 4 Against, 3 Abstain

10. Adjournment 2:40PM
Motion: Deborah Edmunds
Second: Rick Loughry
Motion passed unanimously





