

Sky Harbour Homeowners’ Association
2707 Galaxy Street, Granbury, Texas 76049
Annual Board Meeting Minutes (December 16th, 2023)

Call to Order/Establish Quorum- Price Ross called the meeting to order at 2:05PM
Board Members present: Price Ross, Nathaniel Sonntag, Lisa Waterbury, Tiffany Sprong, Mechane Holman, Deborah Edmunds, Debra McGowen (refused to sign in)
Board Members absent: Marla Mayo, 3 Open Board Positions.
Price Ross introduced Kate Kilanowski with Cagle Pugh Attorneys and Counselors, and Michelle Barr with Goodwin and Company. 
Approval of Minutes- Nathaniel read the minutes from Annual Meeting 2022, after reading the minutes, Keith McGuire made a motion to approve the minutes, Lisa Waterbury seconded. Motion carried. 
Treasurer Report- 
· Operating Account Balance- $17,165.77. 
· Reserve/MMA Account Balance- $22,397.76. 
· Dock Savings Account Balance- $6,686.81. 
· Invoices/Dues Billed- $53,592. 
· A/R Past Due Balance- $54,103.56 
(Currently under audit due to statute of limitations for past dues/fines.
Compliance Report- No Report
Maintenance Report/Membership Report- Membership, the data collected in the initial project was vetted again and forwarded to Goodwin. We’ve had ongoing discussions about the number of lots/dues since Goodwin was not familiar with our accounting system. We will continue to work through any issues that arise. Maintenance, Goodwin is assisting in finding a part-time maintenance person to work as needed. Clubhouse floors still need attention, TBD. Pool, pool pump is not working correctly, we are investigating and will advise on what happens. The replumb of the pump house will not happen until our financial situation has improved. Boat Dock/Ramp, no update. 
Deed CCR- No Report
HOA Events/Recreational- no events
Old Business- no old business.
New Business- 
2023-2024 Budget approval- after much discussion Dawn Edwards made a motion to approve the new budget, Melissa Woodard seconded, motion was unanimously approved.
Candidates Introductions 
Election of New Board Members-
John Baum – 72 votes
Tiffany Sprong- 62 votes
Taylor Brown- 65 votes
Deborah Edmunds- 61 votes
Barb Parks- 10 votes
New Board Members are as follows; John Baum, Tiffany Sprong, Taylor Brown, and Deborah Edmunds.
Removal of Debra McGowen from the Board of Directors-
67 Voted to REMOVE
4 Voted to NOT REMOVE 
1 Vote was undecided.
Debra McGowen was removed from the Board of Directors effective immediately.
Adjourn- Lisa Waterbury made a motion to adjourn the meeting, Duane Parsons seconded, motion carried, and annual meeting was adjourned at 3:55PM



Nathaniel Sonntag (Secretary)

____________________________
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