


Sky Harbour Homeowners’ Association
2707 Galaxy Street, Granbury TX 76049
January 20, 2025 @ 7:00 pm










1. John Baum called the meeting to order at 7:00 PM 

2. Quorum Established.
Board members present: John Baum, Deborah Edmunds, Rick Loughry, Tiffany Sprong, Andy White and Monique Belzung.
Absent: Price Ross and Dustin Womack

3. Approve Minutes: Minutes for meeting 12/16/24 were approved via email.

4. Treasurer’s Report - attached

5. Maintenance Report – Andy reported that it’s been confirmed the damage to basketball goal was caused by vandalism. He may have a donor to cover cost and plans to have repaired by end of February.

6. Architectural/CCR Report 

a. Two new permit requests submitted
b. Pending variance presented to the Board for 716 S. Sky Ct.
i. Motion to approve variance contingent on receipt of documents filed with Hood County: Tiffany Sprong
Second: Deborah Edmonds
Motion passed unanimously
c. Recommended adding Fences to the Permit Fees and Fine schedule to ensure placement of fences are in accordance with deed restrictions. Permit fee: $0. Initial fine if no permit approved prior to construction: $50. Monthly fine while construction continues without permit: $25.
i. Motion to add Fences to Permit Fees and Fine schedule: Tiffany Sprong
Second: Rick Loughry
Motion passed unanimously

7. Events Report - attached

8. The Property Center 

a. Seven liens have been filed
b. Sky Harbour HOA has been sued by four of the seven members who had the liens placed on their property.

9. Old Business - None
   
10. New Business

a. HOA Boat Ramp Sign Post Replacement Proposal
i. Robert Leslie proposed project to replace posts for sign at boat ramp. The current posts are rotten. He shared that an anonymous donor has agreed to cover cost of metal posts and that the balance of the project would cost less than $100. Funds to come from Community Development Account.
ii. Motion to approve up to $100 for the replace posts for sign: Andy White
Second: Deborah Edmunds
Motion passed unanimously
b. Disposition Equipment in Barn
i. The HOA owns tractor, mowers, trailer and other various pieces of equipment that aren’t being used. Considering selling mowers/tractor.
ii. Tabled until confirmed all in good running condition.
c. Review proposed changes to bylaws regarding late fees and reducing the threshold of approval for membership votes. – Proposed changes attached.
i. Motion to approve: Andy White
Second: Tiffany Sprong
Motion passed unanimously

11. Homeowner Forum 
a. Donna Kilpatrick expressed interest in joining the Board and answered various questions from Board members. 

12. Adjournment
Motion to adjourn: Tiffany Sprong
Second: Andy White
Motion passed unanimously






