Sky Harbour Homeowners Association
2707 Galaxy Street, Granbury Texas 76049
September 20th, 2021, Meeting Minutes

Call to Order- Joey Watt established quorum and called the meeting to order at 7:00pm.
Board Members present; Rusty Bowers, Curt Jones, Deborah Edmunds, Joey Watt, Tiffany Williams, Price Ross, Tiffany Sprong, Nathaniel Sonntag, Debbie McGowen, Tonya Frame.
Election of new officers
Joey Watt- President – Price Ross nominated Joey Watt and Debbie McGowen seconded, motion passed
Price Ross- Vice President – Debbie McGowen nominated Price Ross(inaudible); motion passed
Nathaniel Sonntag- Secretary/Treasurer – Debbie McGowen nominated Nathaniel Sonntag, Price Ross seconded, motion passed
Deborah Edmunds- Compliance- Debbie McGowen nominated Deborah Edmunds, motion passed
Tiffany Sprong- Maintenance- Joey Watt asked Tiffany Sprong to be Maintenance Chairman, Tiffany Sprong accepted, motion passed
Rowdy Brown- Architect- Joey Watt nominated Rowdy Brown, Price Ross seconded, motion passed
Debbie McGowen- Recreational- Nathaniel Sonntag nominated Debbie McGowen, motion passed
Nathaniel Sonntag and Price Ross will go to FNB to have Cheryl VonBraun and Tiffany Williams removed from the signature card and Checking Account, also will remove Cheryl VonBraun, Georgetta Hudson and Tom Wells from the Savings Account due to no longer being officers of the board of directors. Nathaniel and Price will need to be added to the signature card, Checking Account and Savings Account. A New Debit Card will also  be issued.
Approval of Minutes- Joey read the minutes from August, Debbie made a motion to accept the August minutes, Nathaniel seconded, motion passed.
Reports
Secretary/Treasurer- Nathaniel stated nothing has changed since Saturday’s annual meeting. We do have $28,614.49 in our Checking account and $50036.56 in our Savings (Reserve) account.
Compliance- Deborah stated several properties have been improving since our last meeting, has one property that needed to be consulted with an attorney on the next step of action. Deborah is also going to look at getting a new attorney and getting the cost of what they would charge.
Maintenance- Bought new compressor, rest of maintenance is in New Business.
Architectural- 1 new carport besides what was already given Saturday.
Recreational- nothing new to report since Saturday.
Old Business
Keys- Rowdy will have to go to the store to get new keys/locks and supplies to rekey all locks at the clubhouse, it was suggested to use Kwikset Smart Locks to help with rekeying in the future instead of buying new locks each time. 
Clean-up boat ramp- after much discussion it was suggested to hire a contractor to remove the concrete from the boat dock area, rusty will look at getting bids.
Pool resurfacing- pool is currently drained, we need to pick one of the 3 bids that was talked about last month (Amazing Pool Plaster $6,900.00, Sela Group $8,100.00, Selah Group $12,660.00(pebble style)) after getting more information from Amazing Pool Plaster, they do not have any warranty on the work. The first bid from Selah Group also does not have a warranty. The only warranty(lifetime) that was found was from the second bid from Selah Group, which is only valid if we keep a professional pool company to service and repair our pool in the future. After much more discussion Debbie M. made a motion and Tonya seconded and motion passed to go ahead with the bid from Selah Group for $12,660.00.
New Business
Boat Ramp(dock)- homeowner had said he would add buoys to the outside of the boat dock to help with boarding and unloading from the dock. Rusty talked about how bad of shape the dock was in, he went over prices for what lumber would cost. After much discussion it was suggested to investigate how much of the dock itself(underneath) needs to be replaced and get bids on the cost of replacing with either wood, composite, or metal through a company(turnkey). It was also suggested to add a trash can on the shore side of the dock instead of just dock side. Tonya said she had a 55 Gallon barrel to donate to the HOA and would coordinate with Nathaniel to get it in place.
Budget- after much discussion Tonya made a motion to approve the budget for 2021/2022, Rowdy seconded, motion passed.
Open Floor
Rusty suggested we purchase our own pump to drain the pool, after much discussion this was tabled till after the pool was resurfaced and valves and drain covers were replaced.
Brittney M.- passed out a printout from our website showing what the expectations of the current board of directors. Brittney also suggested all board members read and understand their obligations as board members 
Adjourn- Price made the motion to adjourn, Debbie M. seconded. Meeting was adjourned at 8:31PM

