Sky Harbour Homeowners Association
2707 Galaxy Street, Granbury Texas 76049
October 18th, 2021, Meeting Minutes

Call to Order- Joey Watt established quorum and called the meeting to order at 7:00pm.
Quorum Established
Joey wanted to make a statement “I want to apologize for his actions during the clean up over at the overflow parking…”
Board Members present; Rusty Bowers, Deborah Edmunds, Joey Watt, Tiffany Williams, Price Ross, Tiffany Sprong, Nathaniel Sonntag, Debbie McGowen, Tonya Frame, Rowdy Brown.
Approval of Minutes- Nathaniel read the minutes, Deborah made a motion to accept the minutes with the adjustments of “Joey asked Tiffany to be Maintenance Chairman and Tiffany accepted.”. Tonya seconded; motion passed.
Reports
Secretary/Treasurer- Nathaniel stated we have $18,652.83 available in the Checking Account and $50,037.49 in our Reserve/Savings account. Pool repairs and boat dock parking expansion were the major expenses.
Compliance- Deborah said 5 properties have been sent notices since our last meeting, received 2 more tonight during the meeting and will go look at and report any new details to the office.
Maintenance- Tiffany talked about the mowing of HOA properties are not on a scheduled weekly mowing but on a mow by needed terms, it is more cost efficient during the fall and winter months. Tiffany also suggested creating a Maintenance Committee for any Homeowner or Board Member to join. 
Architectural- 1 new permit has been submitted and approved for a Mobile Home.
Recreational- Our Community Garage Sales and our Community Clean-up were both a huge success. 
Old Business
Boat Ramp/Dock- our boat dock is in desperate need of repairs, probably will need to be totally replaced from the water up. Tiffany S. will get bids to get it replaced. She will have everything together hopefully by November’s Board Meeting. Joey will meet up with Rusty and Rowdy to look at the boat dock tomorrow (10-19-21) to see if the boat dock itself needs to be temporary closed due to safety concerns. Will let the community know the outcome via social media, our website and signs posted in common areas. Tiffany will also look at changing the footprint of the boat dock itself to better suit the needs of the community. Will communicate with the BRA to make sure every step is followed to get everything safe for the community and the environment and to be in full compliance. Lisa W. suggested also looking into a key card or similar device for the entrance of the boat docking parking area that would only be accessible to homeowners. Trash cans were gotten for the boat dock (land side).  
Pool Resurfacing- Rusty will be meeting with the pool company (Selah Group) tomorrow (1019-21) to discuss what exactly they are going to be doing and if all concerns with the current state of the pool will be addressed. 
New Business
Microphones- Nathaniel gave prices for more microphones, 6 handheld wired microphones would be $24.95 each, totaling $149.70, a set of 2 over the ear wireless microphones for $84.95 and a mixer with 12 inputs for $169.00, totaling $403.65. After much discussion it was suggested, we hold off on getting more microphones because if the current set up of tables and chairs is done each time we have board meetings, then the not being able to hear anybody speak isn’t a problem.
Oct, Nov, Dec HOA Events- Debbie talked more about the Halloween Party at the Clubhouse. The Halloween Party will be on October 31st from 6:30pm till 8:30pm. There will be a Cake Walk, Dart less Balloon Board, Trunk or Treat with a best dressed trunk contest. Debbie is asking the board for $50 1st place, $20 for 2nd and 3rd place prizes. Also asking the board to pay for the hot dogs, chips, and the drinks. Debbie is asking the community teenagers for help with the party (decorating, operating, and cleaning up), also suggesting we have an Ice Cream Party as a reward for all the hard work. Joey suggested we up the prize money to $100 for 1st place, $50 for 2nd place and $25 for 3rd. Board Members and Recreational Committee Members are excluded from all Prize winnings. Lisa asked if we cold have power available for anyone that needed/wanted to hook up lights to the back of vehicles for trunk or treating. Price made a motion to accept the prizes of $100 for 1st, $50 for 2nd and $25 for 3rd. These would be in the form of Visa Gift Cards. Tiffany S. seconded, and motion passed. Tiffany Williams will donate the Hot Dogs and Hot Dog buns for the Halloween Party. Nathaniel made a motion to have $100 available for any expenses that may come up during the Party and for the Ice Cream Party afterwards. Tonya seconded the motion, motion passed. Rusty and Tiffany W. will donate the Chips for the Halloween Party. 
Debbie talked about November 20th the use of the lower grounds of the HOA property to host/have a get together from 5pm till 10pm. We would have a scavenger hunt, a fire pit for campfire activities afterwards. The community would be responsible for bringing their own chairs or blankets to sit on. The community can also bring their own music (live music) to the campfire to enjoy music with fellow neighbors. Nathaniel will donate the hot dogs for the campfire. Tiffany S. will donate the ingredients for smore’s. Tiffany S. made a motion to go ahead with this event as stated above, Tiffany W. seconded, motion passed. 
Debbie talked about December events in the neighborhood. Last year we held a contest for best decorated house in the neighborhood. She suggested we have that again this year from December 1st till the 15th. Debbie is requesting the 1st prize to be $100; 2nd prize to be $50, and 3rd prize would be $25. These would be Visa Gift Cards. Tiffany S. made a motion to go ahead with the events listed above. Tonya seconded. Motion passed. Debbie wants to have a Potluck on December 11th from 6:30pm till 8:30pm at the clubhouse. Will also have a special appearance from Santa. Santa will be available for pictures during the entire potluck. Debbie suggested we serve brisket and is asking the HOA to pay for the brisket. After much talk it was tabled till we could get exact prices and an alternative plan in case some items were not available at time of need. Debbie suggested we have a hayride on December 18th from 7pm till 9pm and it would go around the neighborhood every 30 minutes. While on the hayride; homeowners will be able to cast their votes on best decorated houses in the neighborhood. During the entire event we will be showing The Grinch at the clubhouse and will serve hot chocolate. Britney M. will donate the Hot Chocolate and have a Hot Chocolate Bar available for everyone to enjoy. Tiffany S. made a motion to accept the above events as described. Tonya seconded the motion, motion passed. Lisa W. suggested we host some events for the older generation in the neighborhood. Debbie mentioned current activities in the neighborhood including bunco, bible study and book club. Lisa W. suggested more in the evening time. Debbie will take any suggestions and will meet up with Lisa W. and Daphne after the meeting. Debbie talked about the current Recreational Committee and that it is open for anyone to enjoy. We are open for ideas, suggestions, anything. Daphne asked if the Volunteer Fire Department ever participated in any HOA events, Nathaniel said yes, they have at the last Easter Egg Hunt we had earlier this year.  Daphne talked about the Fire Department where she had come from had driven around the town and transported Santa. Santa also threw out candy to all the children. Price talked about more activities for the seniors, Price goes on saying that some of the older ones in the neighborhood can get together and plan their own activities in the neighborhood. 
Unauthorized use of boat ramp- Joey already talked about the boat dock area and agreed with the security of the ramp itself and the dock instead of the whole parking lot, this will allow the fire department to still access their fire hydrant. Joey also restated he will go and inspect the boat dock itself in the morning (10-19-21). 
Open Floor
Lisa W. suggested ideas to put on social media or website about updates throughout the month to keep homeowners informed of the changes being made. Joey agreed with Lisa and Nathaniel will work on a better way of updating throughout the month, maybe a mini newsletter type of notice. It was suggested to go with just the highlights for the community to read. Keith M. talked about the overflow parking where the clean up was held. His question was when was that area going to be cleaned up and be able to be used as a parking lot again? Joey stated we haven’t set a date on when that would happen but would keep everyone updated on the next steps to be taken. 
Daphne asked what are we going to do about the loose Dogs and Cats in the community? Joey said the HOA cannot do anything but for homeowners to call the hood county sheriffs office and they will send animal control out to assess the situation. Keep calling animal control and yes, the pet owners do get fined for the loose animals amount other charges. 
Deborah asked when we were going to talk about getting a new attorney? After much discussion, it was suggested we meet later in executive session or executive committee to talk about this.
Adjourn- Debbie made a motion to adjourn the board meeting, Tonya seconded. Motion passed. Meeting was adjourned at 8:23pm.

