Sky Harbour Homeowners Association
2707 Galaxy Street, Granbury Texas 76049
November 29th, 2021, Meeting Minutes

Call to order
Price Ross called the meeting to order at 7:01pm, quorum was established. Board members present are Tiffany Williams, Tiffany Sprong, Tonya Frame, Rowdy Brown, Nathaniel Sonntag, Price Ross, Debra McGowen. Board members absent Rusty Bowers, Joey Watt, Deborah Edmunds.
Nathaniel read the minutes from our October board meeting. Tiffany S. made a motion to approve the minutes from October with the correction on who donated the chips for the Halloween party. The correction was that Tiffany W. was the only one that donated the chips. Tonya F. seconded; motion passed. 
Secretary/treasurer report- Nathaniel read a highlight of the income and the expenses from October. Coop income, coke machine, dues late fees, legal fees, transfer fees, cost of goods sold, expenses, bank service charge, HOA events, maintenance, office, payroll, pool expenses. It was asked to include this report for the homeowners attending the meeting. 
Compliance report (skipped due to Deborah being absent)
Maintenance report- pool repairs are complete; pool is filled back up. 
Architectural report- 5 new permits. 
Recreational report- Halloween party was a huge success, ice cream party was great, spent $22 on ice cream at Braum’s, campfire was also a success. Debbie went on to talk about the December events. She wants to still have the decorating contest, will get more information after our recreational committee meeting on the 5th. Debbie talked more about the community potluck and is asking the board for money for the main dish(meat). After much discussion Tonya F. made a motion to have a $200 budget for the main dish(meat) for the potluck. Rowdy B. seconded; motion passed. 
Old business- boat dock
Tiffany S. talked about the repairs/replacement of the current boat dock. Tiffany S. discussed the bids for repairs/replacement of the boat dock. Tiffany S. went on and talked about a onetime assessment to cover the cost of the repairs along with the cost of repairs/replacement of other HOA amenities. After much discussion, it was asked if Hood County had a grant program to help with the cost? Tiffany S. said she will get more information on if that is a possibility. After much more discussion Tiffany S. said she will create a sample copy of the letters to be sent out and a sample copy of what will be on the agenda at the agenda, she will get this information and make sure of any legal requirements and have it ready by next months (December) meeting. Tiffany S. also talked about repairing the current dock so it can be safely reopened. The cost of repair is $150. Debbie made a motion to accept the bid for repair of the current dock for $150, Tonya second, motion passed.  Nathaniel then talked about updating/replacing the sign at the boat dock, after more discussion it will be added to Tiffany S. sample copy of what will be discussed at the special meeting. 
New Business- Lorell Miller
Lorell Miller asked to be appointed to the board to fulfil the vacant position on the board of directors. After much discussion it was suggested, we post online, at the clubhouse and on the entry signs about the vacant position on the board. This will then be revisited at next month’s meeting (December) and vote to fill the vacant position.
Open Floor-
818 Jupiter was asked to be put on the list for compliance. Nathaniel said he will have compliance put on next month’s agenda and we will need to reevaluate the process of how compliance is handled. 
Adjourn-
Nathaniel made a motion to adjourn. Tiffany S. seconded; motion passed. Meeting was adjourned at 8:24pm.
